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Gloucestershire Care & Health NHS Foundation Trust - Update

On 1 October 2019 Gloucestershire Care and Health NHS Foundation Trust (GHC) 
was formed following the merger of Gloucestershire Care Services (Physical) and 
2Gether Trust (Mental Health).  This new provider of community health and care 
services is commissioned by the Clinical Commissioning Group, via the Integrated 
Commissioning Team. Within the contract there are jointly commissioned services 
that are provided on behalf of Adult and Children Social Care, Education, Public 
Health and Health.

There is significant work underway to align contract management, monitoring 
methodologies and meetings for a consistent and cohesive approach into the new 
contracting period, to achieve a standardisation of approach and design principles as 
services develop, evolve or cease.

Alongside this there is a senior working group to review, revise where necessary, a 
large volume of existing Key Performance Indicators to ensure the range, frequency 
and volume of national and local KPI, quality indicators, service intelligence and 
reporting requirements are fit for purpose at operational, service and strategic levels.

GHC has combined its Quality Committees and associated governance structures.  
GHC now also has a combined safeguarding offer and work to align Serious Incident 
approach will be complete by the end of January. 

Enhanced Independence Offer

Negotiations are ongoing with both providers – Order of St John (OSJ) for bed-based 
and Gloucestershire HealthCare (GHC) for community home first/reablement  – with 
a particular focus on cost and affordability, to ensure that both pathways are good 
value for money. Finance officers from Gloucestershire council are liaising with their 
relevant counterparts.

Specifications have been agreed by both provider organisations and the project team 
with only minor issues to be resolved. The complexity is that both the pathways sit in 
a multifaceted system; so we have had to ensure that pathways meet up with those 
coming out of the hospitals, and going into the community.



The project team has sought relevant advice on HR delivery models to ensure the 
workers in reablement are protected and managed appropriately on an ongoing 
basis. The GHC team are currently drafting an operational plan and risk assessment 
with support from the project team.

Work on the therapeutic offer is ongoing, whilst GHC provide community therapy into 
reablement, OSJ has declined to provide therapy from within the contract – therefore 
there will have to be a relevant community offer or bespoke arrangements. This will 
be dependent upon the finalised location of the bed based sites which is being driven 
by a mixture of ensuring viability and meeting the local needs of people in those 
beds.

We are still looking at a first quarter go live date for the first bed based service with 
phased implementation, whilst the community pathway should go live late summer.

Carers Support 

Support for carers was a particular focus during the Breaking the Cycle week at 
Gloucestershire Royal Hospital in November. People worked closely together to 
ensure as many carers as possible registered with the Carers Emergency Scheme, 
and staff are continuing to promote the scheme throughout the winter period. Of the 
734 Carers who registered with the carers hub in quarter three, 91 carers have been 
registered or reviewed on level 1 and 159 carers on level 2 of the Carers Emergency 
scheme.  There were 21 activations of the Level 2 Carers emergency scheme this 
quarter.

The Carers Partnership Board continues to thrive. The Board will be co-chaired by 
three carers- one adult carer, one young adult carer and one parent carer. It is a very 
vibrant and energised board which is currently agreeing it’s priorities for 2020/21.

The Carers Training schedule is rapidly developing and includes the piloting of 
Wellbeing Sessions on topics such as ‘Getting a good nights sleep’ and ‘compassion 
fatigue’. 93 individual carers accessed the programme during October, November 
and December. 36 carers attended the more traditional Positive Caring Programme, 
which will be reviewed and refreshed in 2020. .

For more information, contact Debbie Clark, Lead Commissioner
Debbie.clark6@nhs.net  0300 421 1642 / 07880 055954

Proud to Care (PTC) Gloucestershire

The representation of Job Centre Plus (JCP) on the PTC Strategy & Development 
Group has enabled PTC Glos and JCP to collaborate on several key projects 



supporting job seekers to enter the care sector. Attending JCP team meetings has 
enabled job coaches to have a better understanding of the opportunities available in 
adult social care in the county, leading to an increased sign posting from job coaches 
to PTC Glos. 

In collaboration with JCP PTC has recently coordinated Mentoring Circles, 
comprising of 4 x 2 hour sessions where Adult Social Care employers act as mentors 
to the job seekers and ambassadors for the sector. The mentoring circles cover; 
building awareness of the sector, tailoring CV’s for ASC roles, understanding Values 
Based Recruitment, developing interviewing skills, practice interviews with 
employers and goal setting. So far 2 mentoring circles have been held in Gloucester. 
In the second Gloucester mentoring circle 57% of attendees progressed to a work 
experience, training opportunity or job role related to Adult Social Care. Following 
their success two more are planned in January for Cheltenham and Cinderford. 

In addition to mentoring circles PTC Glos has collaborated with JCP and Gloucester 
College to run a care specific Sector Based Work Academy (SBWA) in Gloucester. 
The SBWA is a 4 week programme where individuals learn more about the care 
sector, completing some elements of mandatory training along with employability 
qualifications. At the end of the program attendees are guaranteed an interview with 
Adult Social Care employers. 75% of the SBWA participants progressed to the next 
step in Adult Social Care employers recruitment process or were offered a role with 
an employer. As a result of the success of the Gloucester SBWA, a Cheltenham 
SBWA will be held in February. 

For more information, contact Debbie Clark, Lead Commissioner
Debbie.clark6@nhs.net  0300 421 1642 / 07880 055954


